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BUILDING THE FIELD OF JEWISH EDUCATIONAL LEADERSHIP ONE RABBI AT A TIME
INFORMATION ABOUT BECOMING A

SREL RESIDENCY SCHOOL

INTRODUCTION AND HISTORY

The Schechter Resident in Educational Leadership (SREL) program was established in the year 2000-2001 by a $1.25 million endowment gift to the United Synagogue of Conservative Judaism to benefit the Solomon Schechter Day Schools. The first recipient of the SREL Fellowship was Rabbi Amanda Brodie who continues to work at Ezra Academy in New Haven, CT.  She is now the Head of School.    Rabbi Sheryl Katzman served her three years as a SREL Fellow at the Sager/Skokie Solomon Schechter Day School of Metropolitan Chicago and is now the Principal of its Middle School.   Rabbi Shawn Simon-Hazani, completed his third year as a SREL Fellow in 2006 and continues as Rav Bet Sefer at the Robert Seligman Middle School of Perelman Jewish Day School. Rabbi Matthew Bellas, was named the SREL Fellow, in 2004 and assumed the position of Campus Rabbi at the Brandeis School in Lawrence, NY. He has recently taken a new position in Vancouver, B.C.  The 2005 Fellow, Rabbi Harry Pell,  joined the faculty of the Upper School of the Solomon Schechter School of Westchester where he serves as Chair of the Judaics Studies Department and Rabbi-in-Residence). Rabbi Moshe Schwartz, the SREL Fellow named in the spring of 2007, serves as Director of Jewish Life at the Solomon Schechter Day School of Long Island.

 
If your school is interested in participating in this cutting-edge program to develop educational leaders for Schechter schools, read on.
HOW DOES THE SREL PROGRAM WORK?
Once the SREL Fellow has been chosen from the applicants in any given year, the Fellow will then choose from a list of Schechter schools that apply to be residency schools. They have demonstrated their willingness to retain a Fellow and their capacity to provide the necessary guidance and professional experiences to foster the Fellow’s growth and success.

Each Fellow will be retained by the school for a period of up to 3 years. During the residency the Fellow will have both core responsibilities and rotating experiences.  Teaching will likely be an essential core experience.  All Fellows will need experience in areas such as teaching, administration, supervision, informal education, curriculum oversight, admissions, finance, development and institutional leadership.  The specific experiences will be tailored to meet the needs of the Fellow and the school.  Fellows will commit themselves to serve for 3 years in a position of school leadership at a Solomon Schechter Day School of their choice at the completion of their residency.  

After a candidate is selected to be a SREL Fellow, the Fellow will interview at potential residency schools where there is reciprocal interest between the Fellow and the school.  Solomon Schechter Day Schools applying to become a residency school must be prepared to offer a Fellow a starting salary of $80,000-$85,000, plus benefits.  The selected residency school receives a $25,000 grant from the SREL endowment for each year of the residency towards the Fellow's salary and to enable the school to provide the Fellow with the time for his/her professional development.  Schools demonstrating their capacity to provide a rich residency experience will be placed on the list of potential residency schools.  Schools bear the financial responsibility for all costs related to the interviewing process.  

WHAT ARE THE RESPONSIBILITIES OF RESIDENCY SCHOOLS?
In each of the 3 years of residency, the school will provide a Fellow with a core responsibility (60-70% of time).  A core responsibility is meant to be an opportunity to develop a set of skills and competencies that are basic to assuming a school leadership role successfully.  It should be in an area in which the Fellow needs in-depth experiences and supervision.  These will likely be teaching, coordinating Jewish studies, etc. The other 30-40% of time is for rotations.  These are shorter term experiences that will increase the Fellow’s knowledge, skills and acquaintance with the multiple facets of day school leadership. We encourage the Head of School to include the Fellow in administrative team meetings.

WHAT ARE CRITERIA FOR BEING PLACED ON THE LIST OF RESIDENCY SCHOOLS?
The selection committee will look with particular favor on schools applying to be considered as a residency school that have:

  ( a professional leader who can serve as a model of a Conservative Jewish educator.

  ( stable educational leadership, particularly an experienced school head.

  ( sufficient size to have some depth in administration with collaborative personnel who can contribute to nurturing a SREL Fellow’s professional growth.

  ( the financial ability to support the residency.

  ( a plan for providing the SREL Fellow with the necessary mentoring, guidance, supervision and experiences 

(see application).

Our intention is for a school to have one SREL Fellow at a time.  If interested in being considered as a SREL Residency School for 2009-2010, the school must fill out the application (even if it has previously done so for a prior year).

WHAT IS THE TIME FRAME?

Applications by schools and candidates are due on the dates provided.  The target dates for the completion of the process are also listed.  Unless otherwise notified by the SREL Committee, we expect schools and candidates to adhere to them.

The Process:
Deadline for Schools: 
Applications by Schechter schools for consideration as a residency school are due by January 23, 2009.
Schools will be notified by USCJ by February 12, 2009 whether they are accepted as a potential residency school for 2008-2009
All potential residency schools interested in the selected candidate will complete interviews with the chosen Fellow on or before March 19, 2009. 
 Residency schools will make an employment offer to the Fellow on or before March 30, 2009.

Deadlines for Candidates

Applications by candidates for a SREL Fellowship are due by January 23, 2009. 
NOTE: The selection committee will complete its interviews with applicants for the Fellowship by February 18. 2009. 
NOTE: Once the selected candidate accepts the Fellowship, he or she has made a commitment to serve as a SREL Fellow in a Solomon Schechter Day School and agrees not to pursue other avenues of employment for the coming year. 

The Interview Process: 
Prospective residency schools will interview the chosen Fellow and bring him or her to visit the school by March 19, 2009.

A school interested in engaging the Fellow will extend an offer of employment by March 26, 2009.  
The Fellow will notify the schools of his/her intention by April 3, 2009.

Attention: Previous Residency School Applicants - All schools must re-apply for 2009-2010
To ensure that all schools interested in being considered as a SREL residency school will have their questions about the program answered, Dr. Robert Abramson and Dr. Elaine Cohen will convene a conference call on Tuesday, December 9, 2008 at 2 PM EST.  A representative of each school that is considering filing an application to be a residency school is invited to join the call.  The call-in number is 646-519-9393. We will briefly review the program and respond to all questions. Please notify Dr. Elaine Cohen by e-mail (cohen@uscj.org) or 646-519-9211 by December 5th of your intention to participate in the call. 
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To:       Dr. Elaine Cohen

            Department of Education 

 United Synagogue of Conservative Judaism

            820 Second Avenue, 20th floor
            New York, NY 10017
            Fax: 212-353-9439
SREL RESIDENCY SCHOOL APPLICATION
Name of School ________________________________________________

Address________________________________________________________

____________________________________________________________

                        City                  State                            Zip

Name of Contact Person _________________   Role in the School ___________

Position ____________________________

Telephone Number _____________________

E-mail _______________________________

            We have read the materials about the SREL Fellowship program and understand both our financial responsibilities and our responsibilities to create a residency rich in experiences and guidance for a period of up to 3 years. We understand that the school must be prepared to accept a male or female rabbi as a SREL Fellow.

 

__________________________________                ______________________________

            Head of School                                                            President of the Board of Trustees

            We see the SREL program as being made up of a core responsibility, which will be constant during any one year, and rotations through other leadership, administrative and supervisory experiences.  The purpose is to ensure that by the end of the residency the SREL Fellow will have acquired high levels of competencies required for day school leadership.

            Please write and attach a 2-3 page description that includes:

(1) why you think your school can provide a good residency, and 

(2) how you envision your school structuring both core responsibilities and rotation experiences for a three-year period.  

We have described the basic academic background that a SREL Fellow will have.  Since a designated residency school will be able to interview and decide whether to offer a position to the Fellow, feel free to stipulate assumptions about the SREL Fellow whom you would retain in your school.                                                                                              

(SREL/ school application (2008) .doc)
