Stan Beiner     
Learning Styles Department-The Epstein School, Atlanta, GA
Learning Lab – Middle School

The learning lab in middle school meets four times a week the first semester for 6th graders with learning and/or organizational issues. This is in place of Hebrew. Second semester meets once a week and the students have Hebrew three times a week. 7th graders continue to have learning lab once a week.  The goal of learning lab is to help the students with their individual concerns, and the focus is to help with organizational skills, reading comprehension, writing skills, math drills, taking notes and writing labs, how to study for tests and making the transition from elementary school to middle school.  The learning lab usually has 7-15 students at a given time and there are always two teachers in the class.  A full time coordinator and a student services coordinator work with the students.

REACH Program
The Epstein School has a unique program for academic enrichment and remediation called REACHES (Reach EAch CHild). Using a diagnostic system that pinpoints the needs and abilities of each child, REACH teachers assist lead teachers.  They provide an additional resource in the classrooms. The REACH program utilizes teaching methods that embrace a variety of learning styles. The following table identifies the percentage of time, by grade, that REACH teachers are in the classroom: 
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The REACH program is available to all students without the stigma of traditional pull-out programs, which tend to single out children who need either extra academic challenge or additional support. Through this approach the program validates each student’s abilities and personal worth and allows students to grow to their full potential. The REACH program allows The Epstein School to address the whole child, developing the intellectual, aesthetic, physical, emotional, moral and spiritual domains. 

Sha’ar Program

Sha’ar is a learning program designed for students in second through fifth grades with learning differences. These differences are mostly, but not limited to, language and/or academic difficulties identified through Psycho-educational testing. The Sha’ar program provides students the avenue to learn through their strengths. A tailored program, an individualized learning plan (ILP), is developed and used as a guide for the student throughout the school year. The small class size in Sha'ar allows the flexibility in direct instruction based upon the individual student’s need.

In Sha'ar, teachers communicate weekly with parents via email.  These emails are individualized and contain information regarding accommodations, curriculum modifications, behavioral and/or task checklists, and homework assignments.  Additionally, every other week, the parents receive a curriculum letter that contains highlights of what that particular student is working on within Sha'ar and any GS curriculum pieces that have been modified through Sha'ar.

 

Parents receive an Individualized Learning Plan (ILP) at the beginning of the school year.  It is then modified to contain assessments for the November conference, reflected on in January with a written narrative, modified again in January to include assessment, and then a final ILP is presented in May.

Sha’ar students are successfully integrated within the General Studies portion of their day with the support of their resource teacher. The resource teachers are the student’s advocate within the general studies portion of their day. They assist the general studies teacher in addressing the goals set forth by the ILP, modifying curricula, implementing organizational skills, and providing direct instruction and assistance in planning strategic lessons for support when necessary. 

During the Judaic studies portion of the day, students study in a small setting within the Sha’ar classroom with two teachers: a resource teacher and a Judaic/Hebrew teacher. For ease of skill transference, there is integration of materials in order to combine General Studies with Hebrew/Judaic Studies when at all possible.

Highlights of Sha’ar include: 

· Small group instruction

· Direct, diagnostic teaching utilizing a variety of programs, materials, and methods that meet the student’s needs, styles, and abilities

· Highly trained special educators with background in reading, language, and behavior.

· A team approach wherein general studies teachers, resource teachers, Learning Style Coordinator, Guidance Counselors and parents partner to address the whole child rather than to focus on  their academic, social, and family lives separately

· Continuing education opportunities for parents and educators

 

As a team it is decided on whether or not we as a school are meeting the needs of a particular student.  If they are in Sha'ar for example, we might find that the level of intervention is not meeting that student’s needs.  A small, self contained classroom might be necessary which specializes in direct teaching of particular skill areas (dyslexia, dysgraphia).  Parents are considered partners in the discussion and decision making under the optimum of circumstances.  In some cases, students are able to re-enter the school after intense remediation at specialized schools.

The Epstein School

The Sha’ar Program

XXXXXX

Individualized Learning Plan

Yearly Goals and Objectives 

Written by: XXXXXX

2006-2007
	Goal# 1: To improve attention and organizational skills

	Short Term Objectives:

1. XXXXXX will stay focused on tasks for increasing periods of time.

2. XXXXXX will be familiar with certain concepts/materials prior to its presentation in GS.

3. XXXXXX will ask for clarification if he mishears or misinterprets information.

	Classroom Modifications/ Accommodations:

· XXXX will be used.
· Small group and individual instruction.
· XXXXXX will have an unobstructed view of the speaker.

· Attention-getting signals will be set up with XXXXXX.

· Pre-teaching and re-teaching of content /material where needed.
	Strategies Implemented for Success:

· Review of vocabulary and content requirements ahead of time.

· Encouraging care and self monitoring of work produced.

· Implement a “buddy” system in certain learning situations.


	Evaluation Methods:

 FORMCHECKBOX 
Standardized Test

 FORMCHECKBOX 
Teacher Observations

 FORMCHECKBOX 
Teacher Created Tests

 FORMCHECKBOX 
Informal Reading Inventory

 FORMCHECKBOX 
Oral Assessment

 FORMCHECKBOX 
Weekly Grades

 FORMCHECKBOX 
Curriculum Based Assessment

 FORMCHECKBOX 
Work Samples [contained within the class portfolio]

 FORMCHECKBOX 
Behavior Checklists

 FORMCHECKBOX 
Chapter Tests

 FORMCHECKBOX 
Language Samples


	Evaluation Performance:

-The XXXX is used successfully at all times in the classroom. 

-XXXXXX has proven to be a successful advocate for himself in the classroom. He immediately lets the teacher know if he misses information.

- Added practice on target skills and pre-teaching of new skills helps XXXXXX feel confident and achieve success in the GS classroom.

-XXXXXX is beginning to use checklists to monitor his written work.

-Initially XXXXXX was resistant to any form of editing/self monitoring. An improvement in this area has been noted.

-XXXXXX is beginning to use organizational tools successfully, e.g. chart, venn diagram, story map.



	Presentation of the ILP during staffing: August/September 2006 

	Conferences to be scheduled in November 2006 

	Reflective Narrative: January 19, 2007

	Conferences to be scheduled in March 2007 

	Reflective Narrative presented in final conference: May 2007
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