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The Year at a Glance

Excellence can be attained if you care more than others think is wise, risk more than others think is safe, dream

think Is practical, and expect more than others think is possible.

Schechter professional leaders join together for a day of study at
Brandeis University.

pursuit of excellence. This pastyearwe provided awide

array of services to both lay and professional leaders of
Solomon Schechter day schools. The year-end report gives
leaders in the schools of our network a picture of the
association’s activities. Suggestions for additional services for
2006-2007 are always welcome.

The SSDSA strives to support member schools in their

ON-sITE CONSULTATIONS

Dr. Elaine Cohen consulted with member schools. During
these visits, she consulted with the head of school, offered
board workshops, met with search committees, introduced the
SSDSA tothe faculty and/or parents, and provided other kinds
of support as requested by the school. Visits to schools
provide welcome opportunities to gain familiarity with the

)

internal life of each school and its particular issues and needs.
Dr. Cohen visited the following schools during the 2005-06
school year:

September

€ SSDS of the Pioneer Valley, Masssachusetts

€ Hebrew Academy of Morris County, New Jersey

€ SSDSofOceanand Monmouth Counties, New Jersey
November

€ Schechter Regional High School, New Jersey

€ SSDS of the Raritan Valley, New Jersey
December

€ SSDS of Greater Richmond, Virginia
January

€ Lehrman Community Day School, Florida

€ Pinellas County Jewish Day School, Florida

€ SSDS of South Palm Beach County, Florida
February

€ Yavneh Day School, California
April

€ SSDS of the Raritan Valley, New Jersey

€ SSDSofNassau County, New York; with Debby Miller
May

€ Martin J. Gottlieb Jewish Day School, Florida

€ In addition, she made a trip to Manchester, New

Hampshire, to explore the possibility of opening anew
Schecher school for the Nashua and Manchester
communities.

Dr. SaulWachs, masterteacher and coach for tefillah, also
consulted with a number of Schechter day schools this year.
He worked with each school to help the administrators, faculty
and board think through how its approach to tefillah can be
more effective and meaningful. Along with the principal or head
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of school, Dr. Wachs plans each consultation to meet the
specific needs of the school. He teaches model classes with
students, offers workshops for teachers, presents study
sessions with the board of trustees or parent groups and
consults with the administration. This year, he worked with the
following schools: Solomon Schechter High School of Nassau
County; Yavneh Day School, Los Gatos; Kellman Academy,
Cherry Hill, N.J.; Solomon Schechter Schools of Metropolitan
Chicago; Solomon Schechter Day School of Albuquerque; and
the Solomon Schechter School of Manhattan.

[N

PRroressioNaL DEVELOPMENT

Heads of school, principals and Judaic studies directors
value opportunities to advance their professional knowledge
and expertise, especially in a gathering of their Schechter
peers. In December 2005 the Professionals Council of the
SSDSA, aka the Principals Council, met in Boston, Mass.
This venue provided time to attend sessions at the USCJ
biennial convention and enabled an intensive daylong
seminar atthe Mandel Center for Jewish Education at Brandeis
University. Sessions were led by Dr. Sharon Feiman-Nemser
and her team which included Dr. Vivian Troen and Dr. Susan
Kardos. The focus was on developing a professional commu-
nity of learners within each school and fostering ongoing
teacher growth and developmentthrough school-based initia-
tives to promote excellence.

MaToK ToraH CURRICULUM

“How canwe knowthe dancerfromthe dance,” Yeats said,
and the same is true of teaching: You can't separate the
teacher from the teaching. It follows that schools that investin
professional development for their teachers are investing in
constant improvement in teaching.

MaTokK, the Bible curriculum for Solomon Schechter day
schools, has greatly expanded professional development.
Teachers and administrators flocked to sitesin New York, Los
Angeles and Coral Springs, Fla., for orientations to MaToK. In
addition, Madrikhim leMaToK provided orientations to the
program in Toronto, Pittsburgh, Dallas and Washington, DC.
The madrikhim, MaToK Pedagogic Menters, are senior
educators who have deep and extensive knowledge of Torah

and well-polished mentoring skKills.

An innovation this year was the creation of workshops for
veteran users of MaToK. Teachers from SSDS of Nassau
County, New York, and Bergen County, New Jersey, met
togetherto deepentheirunderstanding of MaToK's approachto
Torah study and to build collegial relationships regarding the
teaching of Torah. Similarly, teachers from Adat Ari-El and
Sinai Akiba Academy, Los Angeles, participated in advanced
workshops. There has been arequestfor afollow-up course for
next fall for schools in the greater Washington, DC, area.

A third change is the inclusion of community day schools
inMaToKworkshops. Schools have been requesting inclusion
in MaToK for several years. Now that we have moved beyond
the experimental phases, we are pleased to welcome them.
Participants have come from as far as Virginia, Minnesota and
Manitoba to learn about MaToK.

In response to a recent electronic survey, schools indi-
cated a high level of interestin on-going professional develop-
ment, both on-site and in regions. There was particular
excitement about the idea of working with the arts in Torah
education. MadrikhimleMaToK have become extremely active
in planning and advising further professional development. The
madrikhimare Rabbi Gerald Teller, Sager Solomon Schechter,
Northbrook, Ill.; Liz Sembler, Pinellas County Jewish Day
School, Clearwater, Fla.; Ricky Stamler-Goldberg, New Milford,
N.J.; Philip Dickstein, Jericho, N.Y., Dr. Joseph Hakimi, Irvine,
Calif. and Charlotte Abramson, New York, N.Y. Schools that
wishtoinvite amadrikh/ah for professional development should
contact Dr. Deborah D. Miller, MaToK project director at (212)
678-80310r e-mail her atdgiveret@aol.com.

CoNFERENCE CALLS FOR SCHECHTER LEADERS AND
DELIBERATIONS

In the spring of 2006, the association convened and
facilitated two conference calls for presidents-elect with Dr.
Barry Dym, a specialistin change managementand a consult-
antwho has worked with PEJE. Dr. Dym offered insights about
the special features of the head of school/board president
relationship and gave the participants excellent points on how
to prepare for the challenging role as president of a Jewish day
school board.

At the start of the 2005-2006 school year, some Schchter
heads of school, rabbis, and lay leaders met to discuss keiruv

and how to welcome
intermarried families.
Later that year, at a
plenary session at
United Synagogue's
biennial convention,
RabbiJerome Epstein,
United Synagogue's
executive vice-presi-
dent, introduced the
idea of edud — en-
couraging Conserva-
tive institutions to wel-
come and reach out
to intermarried fami-

Check out our newly
designed website
www.ssdsa.org.
The Schechter

Asociation website is a

repository of valuable
information and re-
sources. We welcome
your feedback.




Dr. Deborah D. Miller holding a MaToK workshop

lies in our Jewish community. The implications of this new
approach asitrelates to the admission of students who are not
halakhically Jewish are still being considered. Having made a
commitment to Jewish day school education for their child,
intermarried families that seek to enroll in a Schechter school
aretoberespected and encouraged. They have embarked on
a serious Jewish journey and the day school must be sure that
it offers awelcoming environment that encourages themalong
the path.

COLLABORATIONS AND PARTNERSHIPS

For the second year, the SSDS Association played an
active support and advocacy role in the Peer Yardstick™
survey, a project of Partnership for Excellence in Jewish
Education. We firmly believe that data, rather thanimpression-
istic observations or longstanding habits, lead to improved
admission and enrollment practices.

The Schechter Association is pleased to be a partner in
planning an important deliberation about the headship of
Jewish day schools. Other participants in the planning commit-
tee include the executive directors of PEJE, the Avi Chai
Foundation, the Davidson School of Education at the Jewish
Theological Seminary, and other Jewish day school networks.
This program will take place in November 2006 and will focus
onissues of recruitment and retention of heads of school, who
will provide visionary and effective leadership for Jewish day
schools in the years ahead.

Together with the Metropolitan New York region of the
USCJ, the New York Federation and PEJE, and the Bureau of
Jewish Education, the SSDSA is involved in a pilot project to
strengthen the non-Orthodox Jewish day schools on Long
Island; all of them happen to be Solomon Schechter day
schools. Our role is to engage more pulpit rabbis in advocacy
efforts for Schechter schools and to support the work of the
heads of school to ensure that the educational programs meet
and exceed standards of excellence. The initiative will entail
coaching, marketing and public relations, which will draw upon
the extensive expertise of the sponsoring organizations.

SREL FELLOWSHIP

Although we went through the process of recruiting for the

Schechter Residency in Educational Leadership Fellowship,
interviewing candidates and selecting one, unfortunately there
willnotbe anew Fellowwho serves aresidencyina Schechter
schoolthisyear. Welearned fromthe experience that we must
secure a firm commitment from the chosen candidate to seek
a position in a Schechter school, and we've concluded that it
is preferable to conduct interviews prior to the week when
graduating rabbis consider pulpit options. The good news is
that all the educators who have been named SREL Fellowsin
past years continue to work in the school where they were
initially hired. Those who are now beyond the three years of
the fellowship have risen to positions of leadership in their
school.

PLACEMENT

The SSDSA manages placement referrals and provides
career services consultations to schools and individuals. This
year, 20 schools in our network posted vacancies for top
administrative and leadership positions. More than 50 profes-
sionals soughtour assistance in referring themto schools and
helping prepare their resumes and practice for interviews.

In addition to the programs and activities described, the
association continues to maintain active listservs for various
Schechter lay leaders and professionals and to provide tele-
phone and e-mail supportonawide variety ofissues. Shibboley
Schechter, the newsletter of the association, has movedto an
electronic version only. This will facilitate wider distribution to
SSDS leaders.

PiLot ProcrRAMS WITHIN A REGION

Two programs inthe New York and New Jersey area took
place this year under the auspices of the SSDSA. They
provided direct service to participants and also provide amodel
to be replicated in other regions.

The Critical Friends Group for heads of school met twice.




Steve C. Lorch, head of school of the
Solomon Schechter School of Manhattan
served as facilitator. This approach to pro-
fessional development provides an invalu-
able, confidential and safe context for the
heads of school to work through dilemmas
and challenges. It will continue in 2006-
2007, thanks to joint support of the Asso-
ciation and the SSDS Professionals Coun-
cil.

A two-part series on financial aid drew
lay leaders and professionals who are in-
volved in their school’s tuition assistance
allocations process. After the first meeting
where everyone shared their practice and
sought information about how the process
ismanaged in other schools, we decided to
invite an expert to the second meeting.
Melvin Rhoden of the National Association
of Independent Schools gave an excellent

presentation, stressing the need for transparency and explain-
ing principles of best practice in financial aid. Participants
expressed an interest in delving further into these issues and
asked for sessions on this topic at the forthcoming biennial
conference in December. These will be offered.

WEBSITE: WWW.SSDSA.ORG

The association took a major step forward with the design
and launch of our new independent SSDSA website
www.ssdsa.org. This major project enables usto use technol-
ogy to better serve the schools in our network and beyond. The
positive results of thisinvaluable and growing bank of resources
are evident to all browsers of the website. The joint calendar
projectis the latest initiative that has received an enthusiastic
response from member schools. The global calendar will

facilitate some joint programming among schools in the net-
work. It will also make conversa-

Boca Raton, Florida! Plans are moving along nicely for the
biennial conference, which is going to be an exciting and
enriching opportunity to learn from experts and to network
with Schechter peers. The overall theme is Schechter
Schools: Community, Commitment and Covenant.

We already have planned a PEJE Developmentseminar
thatwill be embeddedin our conference and opento SSDSA
participants. There will be sessions on governance and
leadership development, financial assistance, marketing the
Schechter message, building alearning community through
site-basedteacher professional development, teaching tefillah,
using the Peer Yardstick™ data for planning effective recruit-
ment plans to grow enrollment, and a panel discussion on
how Schechter schools caninvigorate Conservative Judaism
and Jewish life. Affinity groups will bring together people in
job-alike and role-alike positions for conversations that are
always a highlight of a Schechter conference. More detailed
information will follow soon.

tions possible when schools are
considering launching trips and
other projects that others are al-
ready doing. We will continue to
update the site and add material
and information to it on an ongo-
ing basis.

Maintenance of the numer-
ous listservs provides an impor-
tant vehicle for peer exchanges

The Next Generation
of Hebrew Teachers

Being an outstanding Hebrew teacher requires a solid foundation in
Hebrew linguistics and teaching skills, which is what you'll gain by

among lay leaders and profes-
sionals alike in the Schechter
network. The archives can be
searched fortopicsthathave been
discussed whenever an issue
comes to the fore on a school’'s
agenda.

i]N AV
SSDSA B IENNIAL CONFERENCE 1 CHAI
DecemBer 10-12, 2006
HepREW COLum

Make sure to send a team to

LIEEFT

enrolling in the Certificate in Hebrew Language Teaching program
offered by NETA and Hebrew College’s Shoolman Graduate
School of Jewish Education. You'll study with NETA experts who

' created this innovative, state-of-the-art program for teaching Hebrew

as a second language in middle and high schools. Join our team and
open the door to job opportunities in over 75 NETA schools in
North America.

To learn more, contact 617-559-8665 or neta@hebrewcollege.edu.
To find out about NETA, please visit www.netahebrew.org.
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Schechter high school students experience a taste of army life at
GADNA during their program in Israel.

The Solomon Schechter Day School Association voted at
its 2004 conference to restructure the board of directors to
include both lay leaders and heads of school. This group meets
by conference callthroughoutthe year, providing guidance and
oversight to the professionals in the USCJ department of
education. The directors are making progress in their questto
focus on strategic and long-term planning issues in ways that
are aligned with the exemplary practices that the association
encourages the boards of our member schools to adopt.

Despite the financial and enroliment challenges that many
institutions in our network face, there are many success
stories to proclaim. The achievements of students, alumni,
administrators, faculty and lay leaders in Solomon Schechter
day schools are a source of pride. Their accomplishments are
evidence that the mission and goals of a Schechter education
are being realized in day schools across North America and
lead us to a sense of cautious optimism about the future. q

Elaine R.S. Cohen, EdD
lead professional, SSDSA
associate director, education dept. USCJ
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The United Synagogue of Conservative Ju-
daism promotes the role of the synagogue
in Jewish life in order to motivate Conser-
vative Jews to perform mitzvot encompass-
ing ethical behavior, spirituality, Judaic
learning, and ritual observance. The
Solomon Schechter Day Schools are affili-
ated with the United Synagogue and share
with it these goals. Combining an aware-
ness of communal responsibility with a
strong sense of commitment, the United
Synagogue and its affiliated Solomon
Schechter Day Schools are a dynamic force
within the Conservative Movement.




Solomon Schechter Day School Association Directors

Honorary Presidents

Honorary Vice-Presidents

President

Directors

Honorary Members-at-Large

*Of blessed memory

Mr. Horace Bier*

Mr. Joseph Lorch*

Mr. Jack Topal, New York, N.Y.

Mr. Joel Roseman, Canton, Mass.
Ms. Debbie Astor, S. Natick, Mass.
Dr. Karen Ceppos, Saratoga, Calif.
Mr. Harold Warshawsky*

Mr. Louis Winer*

Mr. Andy Cohen, Plano, Texas

Dr. Robert Benedon, Cherry Hill, N.J.

Mr. Adam Brown, Englewood, N.J.

Ms. Jane Cohen, Stoughton, Mass.

Ms. Susan Ellenberg, San Jose, Calif.

Mr. Allan Gales, Toronto, Ont.

Ms. Linda Greenseid, Swampscott, Mass.

Dr. Judith Lax, Summit, N.J.

Dr. Steven Lorch, New York, N.Y.

Mr. Michael Novey, Baltimore, Md.

Rabbi Jim Rogozen, Pepper Pike, Ohio

Rabbi Laurence Scheindlin, Los
Angeles, Calif.

Ms. Dina Shtull-Leber, Ann Arbor, Mich.

Ms. Rosalyn B. Stein, Morton Grove, lll.

Ms. Barbara Wiston, Boca Raton, Fla.

Mr. Stanley Barer, Elkins Park, Penn.

Ms. Anaruth Bernard, Southfield, Mich.

Mr. Harry Brochstein, Manhasset, N.Y.

Dr. Sylvia Ettenberg, New York, N.Y.

Mr. Harry Katz, Woodmere, N.Y.

Dr. Aryeh Rohn*

Mr. Bernard Romanoff, Belle Harbor, N.Y.

Mr. James Schlesinger, Roslyn, N.Y.

Mr. Robert Schostak, Southfield, Mich.




